
 
 
 
TO:  James L. App, City Manager 
   
FROM:  Ann Robb, Director, Library and Recreation Services 
  David McCue, Information Technology Manager 
 
SUBJECT: Electronic Class Registration - Recreation Software 
 
DATE:  August 21, 2007 
 
 
Needs: For the City Council to consider authorizing a contract with The Active Network to 

implement the ActiveNet online product.  
 
Facts: 

1. The City’s adopted Information Systems Strategic Plan calls for utilizing 
technology to improve customer service.  

 
2. The City’s adopted budget for 07-08 includes $47,000 for the implementation 

and maintenance of web-based recreation class registration and web-based 
facility registration. 

 
3. Four proposals were received and reviewed. ActiveNet was found to best fit 

the needs of citizens and Recreation applications. 
 

4. The Active Network is a leader in the recreation software industry. They 
have completed many successful implementations, and are known for a 
quality product and superior service. Their many positive references set them 
apart from other vendors. 

 
5. Implementation of ActiveNet will provide around the clock public access to 

activities and programs on the internet, deliver enhanced customer service, 
reduce administrative tasks, and facilitate community participation. 

 
6. To reduce initial investment, ActiveNet uses a transaction based fee 

structure.  This is consistent with the Council’s direction of partial cost 
recovery through user fees.  Based on 2006 fees, and assuming 25% Internet 
usage, the cost for the first year including implementation and training is 
projected to be $42,000.  The City has budgeted $47,000 for this fiscal year. 
The balance could be used if needed to cover Internet registrations in excess 
of 25%. 

 
7. Transaction costs range from 1.5% to 6.5% depending on payment method.  

The average transaction would result in a charge of $3.72 to the City.  These 
costs will be factored into class fees when City Users fees are revisited 2008. 
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Analysis & 
Conclusion: As called for in the Information Systems Strategic Plan, implementation of 

recreation software will provide improved customer service and streamline 
administrative tasks. Information Technology and Recreation staff concur 
that The Active Network provides a robust, secure system with a quality 
customer interface.  

 
Policy  
Reference:   Information Systems Strategic Plan 
  
Fiscal 
Impact:  Not to exceed $47,000 for implementation of online recreation program 
 
Options: 

a. Direct staff to enter into a contract with The Active Network to provide 
ActiveNet. 

 
b. Amend, modify, or reject above option.  

 
 

Recreation Online 
Proposal Rating Matrix 

 
 

FIRM Active GovPartner MaxSolutions Certain.com 

Cost 2 5 3 3 
Technique 5 5 4 4 

Look and Feel 4 5 3 1 
References 5 1 3 1 

Core Items Included 5 5 2 1 
Optional Items Included 5 3 2 2 
Responsiveness to RFP 4 3 3 2 
Support/Maintenance 5 5 3 3 

Schedule 4 5 1 1 
          
          

Avg. Rating 4.33 4.11 2.67 2.00 
RANK 1 2 3 4 
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RESOLUTION NO.  07-XXX 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PASO ROBLES 
AUTHORIZING THE CITY MANAGER TO ENTER INTO A CONTRACT WITH THE ACTIVE 

NETWORK FOR ACTIVENET RECREATION SOFTWARE 
 
_____________________________________________________________________________  

 
 
WHEREAS, The City’s adopted Information Systems Strategic Plan calls for utilizing technology to improve 
customer service; and 
 
WHEREAS, City adopted budget provides funds in the amount of $47,000 to provide new recreation 
registration software; and 

 
WHEREAS, The City issued a Request for Proposals (RFP) for software implementation; and 
 
WHEREAS, The Active Network’s ActiveNet product achieved the best rank score in the rating matrix 
 
THEREFORE, BE IT RESOLVED AS FOLLOWS: 
 
The City Council of the City of Paso Robles does authorize the City Manager to enter into a contract with 
The Active Network for ActiveNet recreation software implementation  
 
PASSED AND ADOPTED by the City Council of the City of Paso Robles this 21st day of August by the 
following votes: 
 
AYES:   
NOES:   
ABSENT:   
ABSTAIN:   
 
 
 
 ______________________________ 

 Frank R. Mecham, Mayor 
ATTEST: 
 
 
 
 
___________________________________ 
Cathy M. David, Deputy City Clerk 
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City of Robles

Recreation and Facility Management Software 
May 25,2007

City ofPasoRobles, CA
City Clerk

1000 Spring Street
Robles, CA 93446

Attention:
Charlotte Gorton 

Jackson

Submitted by: 

The Active Network
Matt Leahy 

Account Manager 

6400 Roberts Street - Suite 160 

Burnaby, BC 4C9

196 ext 1332 

Confidentialand TAN Property
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City Robles, CA
Recreation and FacilityManagement
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City of Robles

1.0 Letter of Transmittal

The Active Network (TAN) is pleased to respond to the City of Robles Request for Proposal
for a Recreation and Facility Management Software Solution. The City of Robles is looking
to find a partnership with a company that will meet the current needs of the Parks and Recreation 
Department as well as the future needs of the department.

As the population and demographics continue to grow and shift, the City will be faced with new
challenges while working to meet this community vision. To ensure the department's vision of a
united community enjoying a and of programs, facilities and
parks is realized, it is likely current business practices will be required to shift. Decisions such as
how services are delivered, who they are delivered to and when they are delivered, will require 
data that is easy to obtain and readily available.

To succeed long term, The City of Robles, Park and Recreation Department is looking to
implement an integrated recreation management software solution that will complement the
community vision, better serve the population growth and ultimately, allow for an enriched
recreation experience for all citizens. The software must have the ability to offer real-time
registration for activates, facilities, membership management, financial reporting by activities and
facilities. As well, it should provide 24 hour online access for their participants to register online. 
The vendor you chose and the services they offer will lay the foundation for The City of
Robles Parks and Recreation department to meet and exceed current service levels, and as well
as allow effective planning to accommodate future growth and challenges. 

The City of Robles Recreationand Parks Requirements
Based on the requirements set out in the RFP, we recognize that you have the following 
objectives that must be delivered by the Recreation and Parks Software System: 

o Automated real-time registration for activities and facilities

o To allow 24 hour access to your participants via the internet for activities, facilities, and
payment processing

o Provide new application and database solution to support the various applications of the
Parks Department from any location

o Provide consulting services to improve internal operating efficiencies and leverage industry 
best practices

Confidential and TAN Property
May 25,2007

City of Robles, CA
Recreationand Facility Management
Software
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City of Robles

2.0 Project Schedule 
Listed Below is a tentative based on the information provided in the RFP as well as 
consulting availability: 

August 2007: Contract Signed

August - October 2007: Pre-Implementation Tasks 

November -December 2007: Implementation Tasks 

June 2008: Refresher I Follow Up Training

I.

Introductory Conference Call: lntroduction to Project Manager, Project Consultant 

Off-Site Pre-project Planning and Documentation

Project Launch Meeting- project expectations, scope, schedule, technical and risk analysis

AccountingPhone Call to evaluate current accounting practices and cash flow management

lntroduction to Consultant working with the site, including verification of implementation 
schedule, resources to be made available, etc.

IMPLEMENTATION

Investigation of business practices, Accounting Set-up and discussion with Finance staff (if 
available)

Consultation: business practices, etc. 

Implementation of modules and end user training, including Daily Cash Practices, Accounting
Practices, and "Best Business" practices.

Audit of system set-up, course set-up, facility set-up

lntroduction to Support services with consultant: telephone,

POST-IMPLEMENTATION

Pre go-live Conference Call 1-2 weeks ahead of time 

lntroduction to Support Services Conference Call 

Follow up Refresher Best Practice Training 

Confidentialand TAN Properiy
May 25,2007

City of Robles, CA
Recreationand Facility Management 
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City of Robles

3.0 Statement of Qualifications
The Active Network, Inc. was founded in 1998. The company acquired Class Software Solutions
in October, 2004. Class brings a 30-year history in the community services market. We have a
total of 714 employees, with 334 in the Active Community Division. We also have 6 main offices,
San CA, Denver CO, Burnaby Canada, Sacramento CA, Seattle WA, and Boston MA.
Besides these main offices we have remote offices around the country and Australia.

Location

Corporate Headquarters
10182 Telesis Ct. Suite 300
San CA 92121

Confidentialand TAN Property
May 25,2007

Managing and Implementation
6400 Roberts St. Suite 260
Burnaby. BC 4C9
Canada

City of Robles, CA
Recreationand Facility Management 
Software

08/21/07 Agenda No. 15 - Page 8 of 91



City of Robles

4.0 Company History and Profile

The Active Network

Founded in 1998, The Active Network offers top services for professionals managing participatory
activities and fundraising events. Organizations of all sizes use the company's application
services to automate information collection, activity registration, facility reservation, membership
and fundraising management. The Active Network's application services provide the technology 
to help organizations increase efficiency, while reducing the cost and complexity of managing 
community activities and fundraising events. 

Our mission is to provide the world's best technology applications and marketing access 
to the community services and active lifestyle marketplace.

To that end, we've built a smart business providing technology application services and 
marketing access that effectively meet the needs of community service and active
lifestyle organizations worldwide.

Helping our customers succeed with smart technology solutions and innovative marketing 
services is our top priority. Through our products, services and dedicated team, we've 
developed strong relationships with a wide range of professionals and consumers in the
community services market. 

What Makes The Active Network Unique? 

We identify with the needs of our market.

We love this market and our passion shows. Keeping the industry we love, alive, 
with strong products and services that foster healthy, active lifestyles is our goal.

We are the only provider in our market with the scale to serve it well

Our technology solutions support participation and management of any sport,
activity or event imaginable. Our marketing services deliver unprecedented
access to the active consumer. Our team of customer service professionals
provides dedicated support for every organizer and consumer.

We focus our resources and talents on customer needs.

Our resources are focused on the needs of our customers, and have been from
the start. We're always working on new solutions to improve the experience for 
organizers and their customers.

ConfidentialandTAN Property
May 25,2007

City Robles, CA
Recreation andFacility Management
Software
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City of Robles

Markets Served By The Active Network 

We bring a track record of success serving the diverse needs of the community services 
market, a market that includes city halls, YMCAs, local parks and recreation, charities, 
endurance sports, teams and leagues, school districts, college campuses, and much 
more.

Parks Recreation: Park and recreation agencies use our program, facility,
membership and revenue management software to automate recreation administration 
and provide their communities better access to classes, programs, services and facilities. 

Community and Non-Profits: Local and national non-profit organizations use our online
fundraising tools to build online fundraising communities and provide better services to
donors. YMCAs and health clubs and wellness centers, sports and campus 
recreation facilities, scouting and reunion planning organizations use our program, 
facility, membership and revenue management software to automate their administration 
and improve service to their communities. 

Government: Local municipalities automate their operations and provide improved 
customer service using our payment, customer request, or crisis and information 
management software. Cities and counties realize new revenues and marketing
opportunities through our municipal marketing partnerships

Sports: Sports teams, leagues, camps and tournaments enhance their efficiency, gain a
competitive edge and better serve their members through our easy-to-build Web sites, 
online registration, online fundraising and database management services. Active-minded
people access our online event search and registration, online training plans,
membershipsavings, and other resources. 

Consumer Brands: Marketers rely on our creative, integrated marketing services to
effectively reach active consumers and achieve bottom line results. Brands realize
opportunities in the public sector through our municipal marketing partnerships. 

Education: School districts, and private and public universities use our program, facility, 
membership and revenue management software to automate their operations and 
provide students improved access to services. School systems also generate new 
revenues through our municipal marketing services.

Healthcare: Hospitals and health care systems find innovative ways to improve revenues 
and provide new services through our municipal marketing partnerships. 

Confidentialand TANProperty
May 25,2007

City of Robles, CA
Recreationand FacilityManagement
Software
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City of Robles

Customer Owner Group (COG) Meetings 
Customer Owner Groups is a new program that is a revised version of our user groups. 

bring together Active Community Solution users in a specific geographical area to share
ideas and approaches to using the system, provide training to users and to serve as a forum for
users to share ideas for future releases. COGS are managed by an area representative, who
ensures we are addressing the concerns of the majority of users during the time together. 

The Active Network Annual International Customer Conference

Now in its year, this is a multi-day event that blends together internationally recognized
keynote speakers with Active training sessions, open lab times, one-on-one time with our
consultants, customer showcases and provides unlimited opportunities for networking with Active 
Users from across North America and Australia.

Customer Requested Enhancements 
As sites begin to explore the functionality of our products, it is likely that they will find
opportunities for enhancement that will benefit their organization and business processes. By 
listening to these ideas and requests, The Active Network involves our users in developing future 
releases that reflect the trends and best practices of the industry.

Enhancement requests are gathered from the industry through support calls, requests,
sales proposal feedback (yes, your feedback make it into a future release!) and client site 
visits. Criteria for deciding what will be included with a future release take into consideration four
main points: 

Suitability to a particular release - for example, a particular release may be focusing on
the membership module, therefore a request related to facility reporting may not be a
good fit at that particular time 

Number of customers requesting an enhancement- law of sewing the needs 
of the many plays a role when making a decision around enhancements

Time it takes compared with benefit it will deliver - Is the required programming to make
the enhancement far greater than the benefit it will deliver? Will other enhancements 
deliver greater benefit with less use of resources?

Suitability to customer base as a whole - Because we do not do custom programming, 
any changes that we make impact all our users, taking this into consideration is important
before changes are made 

Confidential and TAN Property 
May 25,2007

City Robles, CA 
Recreation and FacilityManagement
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City of Robles

Partnerships
Our position as the foremost provider of software solutions to the Parks and Recreation
industry allows us to form partnerships with the world leaders of software applications.
These partnerships allow Active Community Solutions to provide our clients with
solutions for specific business challenges that are built on technology developed by that
particular application's industry leader.

By partnering with Microsoft we can ensure that our products will stay
leading edge, easy to learn, faster and more flexible. In 1992, we rebuilt
our existing software using Microsoft development technologies (Visual 
Basic) and we embraced the ODBC and relational database standard, 
which allows our customers to write directly to Microsoft SQL Server. 
Today we are investing in emerging technologies such as XML, SOAP
and .NET.

As an Oracle Alliance Partner we can offer our customers the ability to
write directly to an Oracle Database. Eliminating the need for a
proprietary database relieves your IT staff of the need to master
additional programs. By using a database standard such as Oracle your
department will have greater access to both training and support
resources and well as a greater pool of experienced people to hire from.

Our partnership with Citrix reduces your reliance on hardware providing
a solution to distribute the Class application to remote sites. Class
supports Citrix's virtual workplace solutions (Winframe, Metaframe, 
Microsoft Terminal Server, etc) allowing our customers to enjoy
advanced yet easy to use Windows interfaces, regardless of bandwidth
restrictions.

Crystal Decisions provides the world with the technology industry's
standard reporting software. As the reporting engine in Active
Community Solutions, Class clients benefit from the amazing flexibility
and depth of reporting that Crystal offers. As Crystal is the dominant
reports software, courses on its use are often offered at community
colleges and technical schools allowing your staff to continually upgrade
their skills. If you prefer, Active Customer Care representatives are
available to customize reports for your individual needs.

Confidentialand TAN Property
May 25,2007

City of Robles, CA
Recreationand Facility Management
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City of Robles

After Sales Technical Support

Account Managers are assigned to all customers and act as your advocate within the
company. They contact all customers regularly to make sure we are doing everything 
possible to help the client succeed.

The Active Network is proud to be known as a provider of superior telephone and 
support; we look to exceed customer expectations in all aspects. Our stringent
standards have ensured our 96% customer retention rate since

Unlimited toll free telephone support between am and pm Pacific Time ("PST")
Monday -Friday ("Regular Support Hours")

Unlimited dial-in access support for "system down" issues 24 hours a day, 7 Days a week
("Extended Support Hours")

Access to the Customer Area on The Active Network secure (including incident
tracking, access to future release functionality, etc.)

Regular documentationand communications sent to customers throughout the year

"Evergreen Policy" - under the Active support and agreement contracts, there will not 
be a need to re-purchase the software. The provision of new Releases and Versions 
of the modules in use - including appropriate documentation - will be sent to the 
customer without additional charge. versions are created to Microsoft standards and
open ODBC standards so you can be assured continued compatibility and high quality 
with every release 

The members of our Customer Care Team are skilled in all aspects of the software and in
technical knowledge, and many have technical certifications such as the MCSE, Oracle

Citrix Certification and Crystal reports Certification. We maintain a ratio of
Support Staff to Clients, and are able to solve most of your concerns on your first call to 
us.

Marketing Services

The Active Network is offering a complimentary marketing service for newly launched
online services to help communities inform residents and build awareness about online
registration and other online services offered to the community. Marketing Services 
offered to the Organization include an Centre, Marketing Tips, Tools, and
Techniques, Newsletters, and Webinars.

Confidentialand TAN Property
May 25,2007

City of Robles, CA
Recreation and Facility Management 
Software
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City of Robles

5.0 References
The Active Network currently has over 2,000 customers around the world, including 323
customers utilizing the ActiveNet product. The following is a list of existing ActiveNet
referencecustomers in your area:

City of Petaluma, CA-Parks and Recreation
320 North Blvd.
Petaluma, CA 94954
Donnie Frank

(707) 778-4432

City of Half Moon Bay, CA-Recreation Division
535 Kelly Avenue
Half Moon Bay, CA 94019
Mike Blondino
mblondino@.hmbcitv.com
650-726-8293

City of El Dorado Hills, CA
1021 Way
El Dorado Hills, CA 95762
Judy Klein

(916) 614-3222

City of Pacifica, CA-Parks, Beaches, and Recreation
1810 Francisco Blvd.
Pacifica, CA 94044
Lisa Warns

City of San CA-Parks and Recreation
201 East Bonita Avenue
Sab CA 91773
Teddie Main

Confidentialand TAN Properiy 
May 25,2007

City Robles, CA
Recreation and Facility Management
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Robles NETWORK

6.0 Recreation and Facility Management Software Specifications

6.1.0 General System and Company Requirements

Confidential and TAN
May 25,2007

Requirements

100% browser-based (interfacecompatiblewith lnternet 
Explorer. Navigator, Safari and Opera)
on an industry standard platform Microsoft .NET) -
accessiblefrom any location via an lnternet connection 

The desired solution is a combination of softwareand
services. The successful Vendor must have experience
implementing the software with a proven implementation 
process.

The system must allow for customization of configuration
to the City's processes with the ability to make changes 
downstream as requirementsevolve.

Company must providethe with ongoing system 
enhancements at no additional cost. These 
enhancementsshould be regularly available and
deployed automatically -after customer notification.

City Robles, CA

Response

ActiveNet has been tested on Microsoft Explorer
(6.0 or higher) or (6.0 or higher)

Cookies must be permitted on all workstations

JRE 1.4 is required to run such as POS

ActiveNet is certified to operate on all name brand 
workstations, running all commonly installed
Windows platfwms

Please Refer to Implementation details below 
for further information

The City have full control over the customization and 
configurationof the solution within the parameters of the

framework. Enhancement requests can also 
be made as specified in the "Customer Requested
Enhancements"section above.

Upgrades are providedautomatically on a quarterly basis
and are perfwmed on behalf of the City at no additional
cmt. The city will be prior to all upgrades and will 
be provided online documentation to outline the
modifications.

Recreation and Facility Management
Software
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City of Robles

Confidential and TAN Property
May 25,2007

Maintenance and support of the system must be offered
as part of the ongoing hosting services.

System must be availableto the public directly from the
City - presentation should be seamless from City

Web-basedsystem provideoption to be managed by
City staff but maintained and technically supported by
the software provider.

City of Robles, CA
Recreation and Facility Management

The Active Network is proud to be known as a provider of
superior telephone and support; we look to exceed
customer expectationsin ail aspects. Our stringent
servicestandards have ensured our 96% customer
retention rate.

Unlimitedtoll free telephonesupport between am
and pm Pacific Time Monday-Friday
("Regular Support Hours").

Unlimited support for "system down" issues 24 hours a
day, 7 Days a week Support Hours").

The Public Access portion of the ActiveNet solution is
intended to be supplementary to your existingcity

A hyperlink is typically provided on a city's main
to direct palrons to the ActiveNet site when

applicable. For an example, select the link below and
click on "OnlineRegistration" found on the hand side
of the page:

The city has the opportunityto add its own pictures and
color scheme to the to provide a uniform feel
from one site to another. Also, the vast majority of all
words and phrases on the site can be fully customized to
meet the cities needs.

Technical support and maintenanceof the is the
responsibility of the Active Network.
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City of Robles

Confidential and TAN Property

May 25,2007

System must offer rich user configurabilityto aiiow City
employees the ability to business ruies for the online
and internal management components of the system-
including, but not limited to the following:

manage applicationof waiver functionality
(required prior to account creation, or prior to 
class registration, or both)

manage online discounts (promotional and
incentive) for class registration 

Flexible fields to track registrations and
revenues accordingto City accountingcodes

ability to manage group level security 
settings

manage and tailor content on the system
home page 

manage system header, graphics, and colors
managingthe resident Inon-resident zip 

codes the system validate against 

Along with technical implementation of the web-based
systems, the company shouldhave experienceworking
with cities and training non-technical staff to use and
manage the software, including but not limited to: 

providing extensive training for non-IT City
employees and limitedCity technicalsupport
staff (our technical team should be trained as
Administratorsof the software for functionality 
and daily Users) 

adding customizations and enhanced 
to the software system as specified

and approved by the City
U providepost-implementation training class 6
months after installationand on-going
maintenance and support services, including
any general upgrades enhancements made to
the web based system 

Robles, CA

Recreation and FacilityManagement
Software

From a functionality perspective. City employees have full
control over the solution to set business ruies for both
online and components:

has the ability to track waiver 
information on registrants to ensure appropriate 
signatures have been provided, both internally
and online.

has the ability to have
specific discounts. 

The City has the opportunity to set 
parameters for each program they enter into
the system including items such as
registration and age restrictions as well as
having the opportunity to specify City 
accountingcodes for revenuerecognition
purposes

TheCity has the opportunity to set any
number of differentsecurity group levels, each 
of which can be tailored to provide the 
appropriate level of security for their staff.

Please see previous requirement
has the opportunity to further 

customize the look and feel of the appiication
interfaceto includethe City's color scheme as

as the City header image. 
TheCity has the opportunity to enter in

various Zip Codes and specify whether or not
these Zip Codes qualify as resident or non-
resident.

Please refer to the ActiveNet Implementation Section 
for further information regarding training as as

the Company Profile Section for experience.

Please refer to Implementation
Section.

The ActiveNetwork has a
comprehensive enhancement request process 
whereby requestsare documented and
reviewed on a regular basis and prioritized 
based on the impact to ail affected
customers. Please refer to the section above 
pertaining to Customer Enhancement 
Requests.

Post implementation training hours are 
only possible, but are highly recommended.

up training has been incorporated into 
the cost of the solution below. 
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City of Robles

6.1 Specific System and Service Requirements

Confidentialand TAN

Requirements

The new system will be used to maintain and manage
seasonal recreation brochures with the desired ability to
easily update or change information online.

The system must allow the City to enter criteria to
manage each class (rules about the amount of people
that can enroll in a specificclass, location, instructor
information, fees, age requirements, etc).

System must allow for the completeroll-over of catalog
(including ail class categorization, data and images) via a
user-friendlycopy function.

Revenue for each rental must be tracked.
includingdeposit, discount, scholarship and refund
information.

The system should manage information for instructors
and allow for tracking up-to-date information about their

May 25,2007

Response

allows for the grouping of programs,not only
over various registrationcycles but also across various
brochuresections. The information entered into
ActiveNet can be easily exported to assist in the
publication of brochures via either a CSV or RTF file.
informationcan also be readily updated via the ActiveNet
interface. Changes to this information automatically
update information on the Internet

When creatingactivities in there is a wide
variety of information that can be entered for each.
Informationthat is included, but is not limited to:

Activity Name, description,and

Locations, times and dates

Residency Status, gender, age, and grade
restrictions (optional)

Participationnumber restrictions (optional)

Instructor and Supervisor assignment

There are seasonal maintenance tasks that can be
performed in ActiveNet to make the regular usage of the
system more streamline anduser friendly. These include.
but are not limited to:

The ability to change the status of activities in
batch. Statuses availableareOpen. Closed,
Cancelled, Tentative, On hold, Retired, or Date
Conflicted.

Retire previous activitiesand copy them into
upcoming seasons.

Revenue account numbers can be assigned to
charges entered into whether they be deposits,
discounts, scholarships, or refunds.

Detailed information can be tracked on all instructors in
the system, including personal information,skills, contact
information, and additionalnotes. Each instructor can

City of Robles, CA
Recreation and FacilityManagement
Software
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City of Paso Robles

Confidentialand TAN Property
May 25,2007

The system must track and manage user profiles for
people who sign up for a class, including"students" or
children that users will also be registeringunder their
account.

System must not allow for duplicationof accounts and
must provide a merge feature to consolidate accounts.

System must allow for registrationby staff at the counter
or over the phone, as wellasby the publicthrough the
city website - completewith verificationof information in
real-time,such as age requirements and seats available
in a class, as well as a secure credit-cardpayment.

For faxed and mailed in registrations, system must allow
for payment transaction without the secure 3-digit credit
card code(required for online transactions).

System must be user friendly for bothstaff and the public
- must consist of simple point-and-click data entry for
staffas as for the pubiic. It also explain to an
onlineuser what has happened if a registrationcannot be
completed becausethe age is n d acceptable for the
class, if the class is full (at whichtimethe user should be
placed on a wait-list)or if the credit-card was not
accepted.

Automatic emailnotificationcapabilityshould be included
along with tracking of successfulor unsuccessful
ndifications.

City of PasoRobles, CA
Recreationand Facility Management 
Software

also potentiallybe given login credentialsinto ActiveNet
to access the system remotelyto check things like Class
lists.

ActiveNet allows for the creation of Accounts which can
encapsulateany number of customers. These customers
can further be flagged as having different "roles" such as
parent, child, or friend.

Whenever a new account is entered into the system, any
duplicates(or potentialduplicatesbased on close
spelling)will be brought to the attentionof the individual
entering the information. It will then be their responsibility
to review the list to ensure the account is not a duplicate.
There is functionalitywithin ActiveNet to allow for the
consolidationof duplicate accounts.

Registration is possiblethroughthe front desk interface or
. through the website. When a customer account is

brought forward, so is the personal informationfor
verification. Given the criteria entered when the activity
was created and based on current registrationnumbers,
an individualmay or may not be permittedto register. For
further informationon credit card security, please refer to
the Appendix section below.

ASthe Active Network takes full responsibility for the
processingof credit card information on the City's behalf,
we do not require the 3-digit credit card code for
processing. Not using this security feature has no affect
on the credit cardratecharged.

Being a web-basedapplication. ActiveNet is an intuitive
applicationto learn and it has been designed to follow
logicalstepswhen performing such tasks as a
registration. When registeringvia the website, there is a
wide variety of informationto help ensure a positive
online experience, includingdetailedmessages informing
the customer of activity registrationor waitlist status.

Uponregistration. waitlist, or declinedaccess into an
activity online, emails can automatically sent to a
customer.
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Provide administrativecity users with comprehensive
class catalog management capability (allow staff to work
on a catalog for an upcoming season without the "in-
process" catalog being accessible via the internet until you
are ready to publish it). 

City of Paso Robles

6.1.2 Specific Functionality for Class Registration

System must allow for a multiplestudent discount.
ActiveNet allows for automatic fee discounts based on the
number of registrants signed up for a given activity in a
given customeraccount. It also accommodates multiple
fee options for staff to choose when registering
individuals via the front desk interface.

ConfidentialandTAN Property City of PasoRobles,CA

Requirements

The system should create automatic notices when a class
becomes full, reaches the session date, has been
cancelledor when a participantis moved from wait-listed

May 25,2007

Response

Once an activity has been found, if no spots are available
the fmnt desk staff Person will be ndified as follows:

Recreationand FacilityManagement
Software

to active.

Online registrationsmust include a waiver acceptance as
part of the registration process, and an indicationof
whether or not this waiver has beensignedshown on the
class raster.

Over-enrollingis a permissions-based task.

Once an individual is placed on the waitiist, an email can
be sent.

When an individualregisters for an activity online, if the
activity is full they will be prompted once the activity has
been selected. Once they have been placed on the
waitlist, an email will be sent to the participant.

Oncean individualhas been registeredoffthe waitlist, an
emaii can be sent.

There is an online waiver that a registrant must agree to
before they are permitted to register into an activity. As it
is impassibleto register without acknowledgementof the
waiver, it is implied that the customer agreed to the terms
and conditions listed.

The city has the ability to activate and inactivate activities
for general viewing and registrationas well as specify
automated publication dates on the website. Automated
dates that can be assigned to each activity include:

- First Date /Time for registrationin person for
residents, non residents, and members(if
applicable)

- Last Date/Time for registrationin person.
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Resident and n o nresident fees are automatically
assignedbased on the status of the customer account. 
This is accomplished both at the front desk and online. 

City of Paso Robles

6.1.3 Specific Functionality for Facility Reservations

Allow for more than one active catalogpublished
simultaneously on the Internet. Also allow for upload and
display of graphics for classes and on
the City web site.

Ability to manage scholarship percentages as well as
automaticallyapply a discount or reductionof the regular
fee.

Allow staff to determineresident and non-resident add-on
fees (or discounts) and automatically calculatethis into an
online registration fee. 

First Date /Time for registrationon the lnternet
for residents,non residents, and members(if
applicable)

- Last Date /Time for registration on the lnternet. 

The display of activities on the lnternet is date-driven n o t
season-driven, therefore activities can be published from
any number of seasons.

Discounts and scholarships can be applied to fees at the
time of registration. This can be either a percentage or a
flat rate. ActiveNet also has the abiliy to set up
Customer scholarships that are special discount grants
that may be used by a customer when enrolling for 
selected activities. 

Confidential and TANProperty

May 25, 2007

Requirements

System must provide database of ail city assets and
facilities with corresponding details.

Facility calendars will be provided with real-time views on 
bookings and availability.

City of Paso Robles, CA

Recreation andFacilityManagement
Software

Response

You can list all centers and facilities along with a detailed
amount of information on each which includes, but is not 
limited to: 

- FacilityName, type, and geographicallocation

- Capacity, description,amenities

- Open/Close times and dates

- Various rates depending on the event type and
customer.

Real time facility availability can be accessed via
ActiveNet either throughthe front desk applicationor via
the lnternet website.
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Confidential and TAN Property
May 25,2007

Public should be allowed reservation requests which will 
be reviewed and approved/deniedby staff.

Facility plans, contracts, setup layouts, and other
documents specific to each facility be availablefrom
the system for download.

Facility reservations can be paid for and finalized online 
with a shopping cart feature after the approval process 
with City staff. 

Ability to track discountedor "No Fee" rentals for
statistical financial reporting.

.

Automatic notifications of any customer status changes. 

Staff facility calendar showing any activities that is 
filterable and sortable by day, week, or month and by
facility.

City of Paso Robles, CA
Recreation and Facility Management
Software

YOU have the ability to specify, for certain facilities, the
ability to place a reservation request online. This does
not create a contract, only allows the customer to fill in
some preliminary information for your review. When
making a request, the customer will provide: 

- A brief description of the event, plus the type of
event.

- What type of facility they would like to rent.

- What location or area they would liketo rent
from.

- Any amenities the would like such as lights,
power outlets, etc. 

ASthis is a web based application, all reports are
available from any location given the proper login
credentials. All ActiveNet reports can be exported into
PDF. Excel,or HTML.

Once a contract has been approved, you have the ability
to specify an amount due, whether it be all or a portion of
the total rental contract. Once that amount is owed, a
customer may go online to pay off the balance.

You have the ability to create "No fee" contracts or simply
flag facilities for internal usage purposes to help track
utilization as well as ensure there are no overlapping
bookings.

See Below in Exceptions Section 

There are a wide variety of filtering criteria when
producing a calendar report. These include, but are not
limited to:

- Facilityname, type, and geographic location

- Customer or company name 

- Event type

- Daily, weekly, or monthly format 

For more information on Reports, please refer to the
AppendixSection below.
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6.1.4 Reporting

Confidentialand TAN Property
May 25,2007

Requirements

System must provide reporting capabilities of all daily
financial transactions (break-out of payment method 
desired).

Automatic downloadof daily activities, rosters, instructor
payment reports, labels and quarterly reports (download 
preferred into Microsoft Word or Excel for printing / data
manipulation such as charts and graphs).

Report, either on a daily basis or by request, of email
notificationsthat have bouncedback or of email
addresses that are invalid.

City of PasoRobles, CA

Response

There are a wide variety of daily financial reports that can
be utilized for reconciliation purposes. To help expedite
the GL posting process to your financial system, an 
export can take place from ActiveNet directly to your
financial software. These financial reports can be
produced in summary or in detail. For further examples. 
please refer to the Appendix section below. Daily reports
commonly used include, but are not limited to: 

- Cash Distribution By Account 

- Cash Receipts

- Account Distribution

- Refunds

All reports in ActiveNet can be exported into PDF, HMTL
or Excel. Most reports have in depth filtering criteria for 
date, location and customer, etc. For a list of relevant 
reports, please refer to the Appendix Section below.

Comprehensive email marketing reports exist for tracking 
email status. For a list of these reports, please refer to
the Appendix Section below.

Recreationand Facility Management
Software
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6.1.5 Content Management  and  Business Features

Confidential and TAN Property
May 24 2007

Requirements

Allow non-technicalstaff to create targeted"messages" or
specific

Recreationactivities or facilitatespecial announcements,
and the forthe customer to opt out of marketing
messages.

Provide for a search of classes, activities, and facilities on
the Recreationwebsite (the search function must be
automaticallyupdated as informationis added or changed
by staff). The searchfunction should also ailow website
users to search for classes, activities,and facilities using
a variety of criteria such as by days offered, by facility, by
subject or key word, age group, instructor, elc.

The web-basedsystem must provide for a seamless link
inlothis system on the websiteso that the
does not feel they have lefl the City website. The
Recreation online section must have the City's logoon it,
must containno advertising, a link back to the City's
website and have a similar color scheme as the City
website.

City of PasoRobles, CA
Recreation and Facility Management
Software

Response

YOU have the ability in ActiveNet to customizethe vast
of allweb can new

activities to highlight them when a customer performs a
search. Finally, you have the abilityto enter in specific
activity descriptionsfor your various programs.

There is comprehensivemarketing functionality that
exists in ActiveNet and within that, customers have the
opportunityto opt out of marketing campaigns if they so
choose. You can createspecific marketing campaigns
that the customer has the ability to opt in and out of on a
case by case basis if you so choose.

The customerhas the ability to search for activities and
facilities using a wide variety of filtering criteria. For
example. for Activities, you can search via (but are not
limitedto):

- Location or Geographic Area

- Category

- KeywordSearch

- ActivityNumber

- lnst~ctor

- Date and time restrictions

- Age

For Facilities, you can search via (but are not limited to):

- Location

- Facility Type

- Amenities

Customers can access the website via a link on the City's
main web site. Once on the ActiveNetsite, the color
scheme, languageand images can be modified to be in
line with the City's standards. Hyperlinkscan be entered
into the text of the site to provideaccess back to the
City's main website.
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7.0 Exceptions to the RFP
Allow for more than one active catalog published simultaneously on the Internet. Also allow for 
upload and display of graphics for classes and catalog categories on the City web site.

While ActiveNet allows you to upload images such as your city header and start page 
image, you are not able to upload specific images for individual activities or catalog
categories.

Automatic notifications of any customer status changes. 

Modifications made to a customer's account, whether by a City staff member or by the
customer themselves, does not automatically initiate an email to be sent to the customer. 

The system should create automatic notices when a class becomes full, reaches the session 
date, has been cancelled or when a participant is moved from wait-listed to active.

When an activity is cancelled in ActiveNet, the City staff member must first withdraw the
individuals from the activity and send email notificationson a per-registrant basis.

No automatic email notification is provided when an activity reaches its session date. 
Emailsmust be initiated by City staff members.

Confidentialand TAN Property
May 25,2007

Cityof PasoRobles, CA
Recreationand Facility Management
Software
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8.0 Pricing Proposal 

ActiveNet Pricing Overview

The City of PasoRobles is currently a customer of the Active Network, utilizing the Class application. The 
implementation of ActiveNet would replace Class as the Recreation and Facility Management Software
System with the city. Currently, Paso Robles is paying $3,938 in annual maintenance for the Class 
application. Once the switch has been made between Class and ActiveNet, annual maintenance on
Class would cease and a prorated amount of maintenance (based on the month of the switch) would be
put towards the initial cost of the implementation as specified below.

Your software project is comprised of two parts: the Act'veNet software and its implementation. The
following provides further informationregarding each.

ActiveNet implementation provides the users with the greatest overall advantages for learning the system. 
Our instructor-led format provides hands-on training in an interactive environment and can be carried out 
either onsite or remotely. Training focuses on the system administration functions specifically related to 
effectively managing your operations with ActiveNet. A realistic sample database containing everyday 
examples and illustrations promotes practical usage in staff's daily transactions.

Our consultants work with your team to ensure your team will be ready to take advantage of all ActiveNet 
has to offer. Based upon decades of experience, our customers have found: 

Learning new skills as a group fosters collaboration and team building, ensures consistency of 
the learning experience across team members, and enables the team to support each other in the
practice and application of their new skills.
Each user has individual time with the instructor in order to ask questions, repeat testing
scenarios, and discuss future system functionality.
The instructor assists in creating of master files, tables, and customizing the system to your
department's specific needs.
The Instructor focuses on the particular needs of all individuals, based on their job-specific
responsibilities.
Staff immediately develop proper software habits, helping them quickly master the system and
maximize the effectiveness of ActiveNet.

Confidentialand TAN Property
May 25,2007

City of PasoRobles, CA
Recreationand Facility Management
Software
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ActiveNet

ActiveNet Software pricing is based upon Online and Offline transactions, as well as credit card payment
transactions. Offline transactions are "in office" transactions; those transactions that are entered into the
system by your staff members. Online transactions refer to those transactions in which your patrons
register themselves directly into your programs via the online self-serve internet option.

Offline Transactions

For each transaction entered into. the system by a staff member, the City of Paso Robies Parks &
Recreation Department will pay a 1.5% transaction fee. This fee provides:

Worry-Free Support: Unlimited access to a team of technical analysts trained to resolve issues 
and provide user support 
Evergreen Sofhware: All future software updates and releases are provided to your department
without additional charge
Security: For peace of mind, backups of your department's data occurs every 30 minutes
Easy IT: ActiveNet provides complete hosting and maintenance of your data on our secure 
servers, negating your need for IT infrastructure or IT staff.

Online Transactions

For each transaction entered into the system directly by your patrons using the self-serve online
registration option, your patrons pay a convenience fee of 6.5% plus $.50of the total receipt amount
when they register themselves via online registration. If the registration fee is between #150-$500,the
service charge will be 3.5% plus $5.00,and for fees above $500,the service charge will be 2.5% plus
$10.00.The areater the Dercentaaeof participantsreaisterina online, the lower the costs will be to Citv of
Paso Robles Parks and Recreation as with this registrationmethod, the City does not paya transaction
fee. I would be pleased to provide more detailed information detailing the differences based on 1 0 %

%, and 20% of your department's registrationcarriedout via the self-serveonline registration option.

Credit Card transactions

For transactions paid with credit card,* an additional credit card lies. Your
department may choose to offer credit card payment either both in the office and online, or solely online.
Again, a greater proportion of online registrations will result in a lower cost to the City, as the City does
not pay for transactions carried out via online registration.

These numbers are based off of the information provided by The Parks and Recreation Department and
may very depending on revenue, online transactions and credit card transactions.

Confidentialand TAN Property City of Robles,CA -
May 25,2007 Recrestion and Facility Management

Software
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-

ActiveNet Software

Totalestimated revenue per year-Registrations

Estimated% in office transactionsprocessed by Cash/Check

Estimated% in office transactionsprocessedby Credit Card

Estimated%transactions processed via OnlineRegistration

$616,095.79

78%

22%

ActlveNet Implementation

OPTION A: Onsite Consulting Services Pleasenote airfare is not included.

Transaction Type

Registrations:

CashICheck

Credit Card

ConfidentialandTAN Property
May 25,2007

Transaction
Amount

$481,511.10

ActivityRegistration

Facility

Public Access

Data Conversion

Refresher Training **

City of CA
Recreation andFacilityManagement

Total Registration Transaction Fees

Fee

1.5%

3.75%

#of Hours

16

16

12

8

16

Total

$7,222.67

Total

$2,400

$2,400

$1,800

$1,320

$2,400

Total Consulting $10,320
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OPTIONB: RemoteConsultingServices

Data refers to themovingover of existingclient information fromClass to

Refresher Trainingis in accordanceto theRFP requirement listedabove

Service

ActivityRegistration

Facility

Public Access

Data Conversion*

RefresherTraining

Quote Summary

Notes:

Total REMOTEConsultingServices

#ofHours

16

16

12

8

16

Please note airfare is NOT included; for the training option, please allow $300-$700 for the
consultant'stravel

2. As specified earlier, the grand total would be reduced by the prorated amount of software
maintenance currently being paid for the Class application.

3. The minimum quarterly fee is $750 ($3,000 annually) and is a combination of the transaction fees
that Robles Park Recreation will pay for in office transactions plus the convenience fees
for online that your participants will pay.

Total

$1,600

$1,600

$1,200

ConfidentialandTANProperty
May 25,2007

of Robles, CA
Recreationand Management
Software
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Recreation and Facility Management Software 
May 25,2007

City ofPasoRobles, CA
City Clerk

1000 Spring Street
Robles, CA 93446

Attention:
Charlotte Gorton 

Jackson

Submitted by: 

The Active Network
Matt Leahy 

Account Manager 

6400 Roberts Street - Suite 160 

Burnaby, BC 4C9

196 ext 1332 

Confidentialand TAN Property
May 25,2007

City Robles, CA
Recreation and FacilityManagement
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1.0 Letter of Transmittal

The Active Network (TAN) is pleased to respond to the City of Robles Request for Proposal
for a Recreation and Facility Management Software Solution. The City of Robles is looking
to find a partnership with a company that will meet the current needs of the Parks and Recreation 
Department as well as the future needs of the department.

As the population and demographics continue to grow and shift, the City will be faced with new
challenges while working to meet this community vision. To ensure the department's vision of a
united community enjoying a and of programs, facilities and
parks is realized, it is likely current business practices will be required to shift. Decisions such as
how services are delivered, who they are delivered to and when they are delivered, will require 
data that is easy to obtain and readily available.

To succeed long term, The City of Robles, Park and Recreation Department is looking to
implement an integrated recreation management software solution that will complement the
community vision, better serve the population growth and ultimately, allow for an enriched
recreation experience for all citizens. The software must have the ability to offer real-time
registration for activates, facilities, membership management, financial reporting by activities and
facilities. As well, it should provide 24 hour online access for their participants to register online. 
The vendor you chose and the services they offer will lay the foundation for The City of
Robles Parks and Recreation department to meet and exceed current service levels, and as well
as allow effective planning to accommodate future growth and challenges. 

The City of Robles Recreationand Parks Requirements
Based on the requirements set out in the RFP, we recognize that you have the following 
objectives that must be delivered by the Recreation and Parks Software System: 

o Automated real-time registration for activities and facilities

o To allow 24 hour access to your participants via the internet for activities, facilities, and
payment processing

o Provide new application and database solution to support the various applications of the
Parks Department from any location

o Provide consulting services to improve internal operating efficiencies and leverage industry 
best practices

Confidential and TAN Property
May 25,2007

City of Robles, CA
Recreationand Facility Management
Software
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2.0 Project Schedule 
Listed Below is a tentative based on the information provided in the RFP as well as 
consulting availability: 

August 2007: Contract Signed

August - October 2007: Pre-Implementation Tasks 

November -December 2007: Implementation Tasks 

June 2008: Refresher I Follow Up Training

I.

Introductory Conference Call: lntroduction to Project Manager, Project Consultant 

Off-Site Pre-project Planning and Documentation

Project Launch Meeting- project expectations, scope, schedule, technical and risk analysis

AccountingPhone Call to evaluate current accounting practices and cash flow management

lntroduction to Consultant working with the site, including verification of implementation 
schedule, resources to be made available, etc.

IMPLEMENTATION

Investigation of business practices, Accounting Set-up and discussion with Finance staff (if 
available)

Consultation: business practices, etc. 

Implementation of modules and end user training, including Daily Cash Practices, Accounting
Practices, and "Best Business" practices.

Audit of system set-up, course set-up, facility set-up

lntroduction to Support services with consultant: telephone,

POST-IMPLEMENTATION

Pre go-live Conference Call 1-2 weeks ahead of time 

lntroduction to Support Services Conference Call 

Follow up Refresher Best Practice Training 

Confidentialand TAN Properiy
May 25,2007

City of Robles, CA
Recreationand Facility Management 
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3.0 Statement of Qualifications
The Active Network, Inc. was founded in 1998. The company acquired Class Software Solutions
in October, 2004. Class brings a 30-year history in the community services market. We have a
total of 714 employees, with 334 in the Active Community Division. We also have 6 main offices,
San CA, Denver CO, Burnaby Canada, Sacramento CA, Seattle WA, and Boston MA.
Besides these main offices we have remote offices around the country and Australia.

Location

Corporate Headquarters
10182 Telesis Ct. Suite 300
San CA 92121

Confidentialand TAN Property
May 25,2007

Managing and Implementation
6400 Roberts St. Suite 260
Burnaby. BC 4C9
Canada

City of Robles, CA
Recreationand Facility Management 
Software
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4.0 Company History and Profile

The Active Network

Founded in 1998, The Active Network offers top services for professionals managing participatory
activities and fundraising events. Organizations of all sizes use the company's application
services to automate information collection, activity registration, facility reservation, membership
and fundraising management. The Active Network's application services provide the technology 
to help organizations increase efficiency, while reducing the cost and complexity of managing 
community activities and fundraising events. 

Our mission is to provide the world's best technology applications and marketing access 
to the community services and active lifestyle marketplace.

To that end, we've built a smart business providing technology application services and 
marketing access that effectively meet the needs of community service and active
lifestyle organizations worldwide.

Helping our customers succeed with smart technology solutions and innovative marketing 
services is our top priority. Through our products, services and dedicated team, we've 
developed strong relationships with a wide range of professionals and consumers in the
community services market. 

What Makes The Active Network Unique? 

We identify with the needs of our market.

We love this market and our passion shows. Keeping the industry we love, alive, 
with strong products and services that foster healthy, active lifestyles is our goal.

We are the only provider in our market with the scale to serve it well

Our technology solutions support participation and management of any sport,
activity or event imaginable. Our marketing services deliver unprecedented
access to the active consumer. Our team of customer service professionals
provides dedicated support for every organizer and consumer.

We focus our resources and talents on customer needs.

Our resources are focused on the needs of our customers, and have been from
the start. We're always working on new solutions to improve the experience for 
organizers and their customers.

ConfidentialandTAN Property
May 25,2007

City Robles, CA
Recreation andFacility Management
Software
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Markets Served By The Active Network 

We bring a track record of success serving the diverse needs of the community services 
market, a market that includes city halls, YMCAs, local parks and recreation, charities, 
endurance sports, teams and leagues, school districts, college campuses, and much 
more.

Parks Recreation: Park and recreation agencies use our program, facility,
membership and revenue management software to automate recreation administration 
and provide their communities better access to classes, programs, services and facilities. 

Community and Non-Profits: Local and national non-profit organizations use our online
fundraising tools to build online fundraising communities and provide better services to
donors. YMCAs and health clubs and wellness centers, sports and campus 
recreation facilities, scouting and reunion planning organizations use our program, 
facility, membership and revenue management software to automate their administration 
and improve service to their communities. 

Government: Local municipalities automate their operations and provide improved 
customer service using our payment, customer request, or crisis and information 
management software. Cities and counties realize new revenues and marketing
opportunities through our municipal marketing partnerships

Sports: Sports teams, leagues, camps and tournaments enhance their efficiency, gain a
competitive edge and better serve their members through our easy-to-build Web sites, 
online registration, online fundraising and database management services. Active-minded
people access our online event search and registration, online training plans,
membershipsavings, and other resources. 

Consumer Brands: Marketers rely on our creative, integrated marketing services to
effectively reach active consumers and achieve bottom line results. Brands realize
opportunities in the public sector through our municipal marketing partnerships. 

Education: School districts, and private and public universities use our program, facility, 
membership and revenue management software to automate their operations and 
provide students improved access to services. School systems also generate new 
revenues through our municipal marketing services.

Healthcare: Hospitals and health care systems find innovative ways to improve revenues 
and provide new services through our municipal marketing partnerships. 

Confidentialand TANProperty
May 25,2007

City of Robles, CA
Recreationand FacilityManagement
Software
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Customer Owner Group (COG) Meetings 
Customer Owner Groups is a new program that is a revised version of our user groups. 

bring together Active Community Solution users in a specific geographical area to share
ideas and approaches to using the system, provide training to users and to serve as a forum for
users to share ideas for future releases. COGS are managed by an area representative, who
ensures we are addressing the concerns of the majority of users during the time together. 

The Active Network Annual International Customer Conference

Now in its year, this is a multi-day event that blends together internationally recognized
keynote speakers with Active training sessions, open lab times, one-on-one time with our
consultants, customer showcases and provides unlimited opportunities for networking with Active 
Users from across North America and Australia.

Customer Requested Enhancements 
As sites begin to explore the functionality of our products, it is likely that they will find
opportunities for enhancement that will benefit their organization and business processes. By 
listening to these ideas and requests, The Active Network involves our users in developing future 
releases that reflect the trends and best practices of the industry.

Enhancement requests are gathered from the industry through support calls, requests,
sales proposal feedback (yes, your feedback make it into a future release!) and client site 
visits. Criteria for deciding what will be included with a future release take into consideration four
main points: 

Suitability to a particular release - for example, a particular release may be focusing on
the membership module, therefore a request related to facility reporting may not be a
good fit at that particular time 

Number of customers requesting an enhancement- law of sewing the needs 
of the many plays a role when making a decision around enhancements

Time it takes compared with benefit it will deliver - Is the required programming to make
the enhancement far greater than the benefit it will deliver? Will other enhancements 
deliver greater benefit with less use of resources?

Suitability to customer base as a whole - Because we do not do custom programming, 
any changes that we make impact all our users, taking this into consideration is important
before changes are made 

Confidential and TAN Property 
May 25,2007

City Robles, CA 
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Partnerships
Our position as the foremost provider of software solutions to the Parks and Recreation
industry allows us to form partnerships with the world leaders of software applications.
These partnerships allow Active Community Solutions to provide our clients with
solutions for specific business challenges that are built on technology developed by that
particular application's industry leader.

By partnering with Microsoft we can ensure that our products will stay
leading edge, easy to learn, faster and more flexible. In 1992, we rebuilt
our existing software using Microsoft development technologies (Visual 
Basic) and we embraced the ODBC and relational database standard, 
which allows our customers to write directly to Microsoft SQL Server. 
Today we are investing in emerging technologies such as XML, SOAP
and .NET.

As an Oracle Alliance Partner we can offer our customers the ability to
write directly to an Oracle Database. Eliminating the need for a
proprietary database relieves your IT staff of the need to master
additional programs. By using a database standard such as Oracle your
department will have greater access to both training and support
resources and well as a greater pool of experienced people to hire from.

Our partnership with Citrix reduces your reliance on hardware providing
a solution to distribute the Class application to remote sites. Class
supports Citrix's virtual workplace solutions (Winframe, Metaframe, 
Microsoft Terminal Server, etc) allowing our customers to enjoy
advanced yet easy to use Windows interfaces, regardless of bandwidth
restrictions.

Crystal Decisions provides the world with the technology industry's
standard reporting software. As the reporting engine in Active
Community Solutions, Class clients benefit from the amazing flexibility
and depth of reporting that Crystal offers. As Crystal is the dominant
reports software, courses on its use are often offered at community
colleges and technical schools allowing your staff to continually upgrade
their skills. If you prefer, Active Customer Care representatives are
available to customize reports for your individual needs.

Confidentialand TAN Property
May 25,2007

City of Robles, CA
Recreationand Facility Management
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After Sales Technical Support

Account Managers are assigned to all customers and act as your advocate within the
company. They contact all customers regularly to make sure we are doing everything 
possible to help the client succeed.

The Active Network is proud to be known as a provider of superior telephone and 
support; we look to exceed customer expectations in all aspects. Our stringent
standards have ensured our 96% customer retention rate since

Unlimited toll free telephone support between am and pm Pacific Time ("PST")
Monday -Friday ("Regular Support Hours")

Unlimited dial-in access support for "system down" issues 24 hours a day, 7 Days a week
("Extended Support Hours")

Access to the Customer Area on The Active Network secure (including incident
tracking, access to future release functionality, etc.)

Regular documentationand communications sent to customers throughout the year

"Evergreen Policy" - under the Active support and agreement contracts, there will not 
be a need to re-purchase the software. The provision of new Releases and Versions 
of the modules in use - including appropriate documentation - will be sent to the 
customer without additional charge. versions are created to Microsoft standards and
open ODBC standards so you can be assured continued compatibility and high quality 
with every release 

The members of our Customer Care Team are skilled in all aspects of the software and in
technical knowledge, and many have technical certifications such as the MCSE, Oracle

Citrix Certification and Crystal reports Certification. We maintain a ratio of
Support Staff to Clients, and are able to solve most of your concerns on your first call to 
us.

Marketing Services

The Active Network is offering a complimentary marketing service for newly launched
online services to help communities inform residents and build awareness about online
registration and other online services offered to the community. Marketing Services 
offered to the Organization include an Centre, Marketing Tips, Tools, and
Techniques, Newsletters, and Webinars.

Confidentialand TAN Property
May 25,2007

City of Robles, CA
Recreation and Facility Management 
Software
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5.0 References
The Active Network currently has over 2,000 customers around the world, including 323
customers utilizing the ActiveNet product. The following is a list of existing ActiveNet
referencecustomers in your area:

City of Petaluma, CA-Parks and Recreation
320 North Blvd.
Petaluma, CA 94954
Donnie Frank

(707) 778-4432

City of Half Moon Bay, CA-Recreation Division
535 Kelly Avenue
Half Moon Bay, CA 94019
Mike Blondino
mblondino@.hmbcitv.com
650-726-8293

City of El Dorado Hills, CA
1021 Way
El Dorado Hills, CA 95762
Judy Klein

(916) 614-3222

City of Pacifica, CA-Parks, Beaches, and Recreation
1810 Francisco Blvd.
Pacifica, CA 94044
Lisa Warns

City of San CA-Parks and Recreation
201 East Bonita Avenue
Sab CA 91773
Teddie Main

Confidentialand TAN Properiy 
May 25,2007

City Robles, CA
Recreation and Facility Management
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6.0 Recreation and Facility Management Software Specifications

6.1.0 General System and Company Requirements

Confidential and TAN
May 25,2007

Requirements

100% browser-based (interfacecompatiblewith lnternet 
Explorer. Navigator, Safari and Opera)
on an industry standard platform Microsoft .NET) -
accessiblefrom any location via an lnternet connection 

The desired solution is a combination of softwareand
services. The successful Vendor must have experience
implementing the software with a proven implementation 
process.

The system must allow for customization of configuration
to the City's processes with the ability to make changes 
downstream as requirementsevolve.

Company must providethe with ongoing system 
enhancements at no additional cost. These 
enhancementsshould be regularly available and
deployed automatically -after customer notification.

City Robles, CA

Response

ActiveNet has been tested on Microsoft Explorer
(6.0 or higher) or (6.0 or higher)

Cookies must be permitted on all workstations

JRE 1.4 is required to run such as POS

ActiveNet is certified to operate on all name brand 
workstations, running all commonly installed
Windows platfwms

Please Refer to Implementation details below 
for further information

The City have full control over the customization and 
configurationof the solution within the parameters of the

framework. Enhancement requests can also 
be made as specified in the "Customer Requested
Enhancements"section above.

Upgrades are providedautomatically on a quarterly basis
and are perfwmed on behalf of the City at no additional
cmt. The city will be prior to all upgrades and will 
be provided online documentation to outline the
modifications.

Recreation and Facility Management
Software
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Confidential and TAN Property
May 25,2007

Maintenance and support of the system must be offered
as part of the ongoing hosting services.

System must be availableto the public directly from the
City - presentation should be seamless from City

Web-basedsystem provideoption to be managed by
City staff but maintained and technically supported by
the software provider.

City of Robles, CA
Recreation and Facility Management

The Active Network is proud to be known as a provider of
superior telephone and support; we look to exceed
customer expectationsin ail aspects. Our stringent
servicestandards have ensured our 96% customer
retention rate.

Unlimitedtoll free telephonesupport between am
and pm Pacific Time Monday-Friday
("Regular Support Hours").

Unlimited support for "system down" issues 24 hours a
day, 7 Days a week Support Hours").

The Public Access portion of the ActiveNet solution is
intended to be supplementary to your existingcity

A hyperlink is typically provided on a city's main
to direct palrons to the ActiveNet site when

applicable. For an example, select the link below and
click on "OnlineRegistration" found on the hand side
of the page:

The city has the opportunityto add its own pictures and
color scheme to the to provide a uniform feel
from one site to another. Also, the vast majority of all
words and phrases on the site can be fully customized to
meet the cities needs.

Technical support and maintenanceof the is the
responsibility of the Active Network.
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May 25,2007

System must offer rich user configurabilityto aiiow City
employees the ability to business ruies for the online
and internal management components of the system-
including, but not limited to the following:

manage applicationof waiver functionality
(required prior to account creation, or prior to 
class registration, or both)

manage online discounts (promotional and
incentive) for class registration 

Flexible fields to track registrations and
revenues accordingto City accountingcodes

ability to manage group level security 
settings

manage and tailor content on the system
home page 

manage system header, graphics, and colors
managingthe resident Inon-resident zip 

codes the system validate against 

Along with technical implementation of the web-based
systems, the company shouldhave experienceworking
with cities and training non-technical staff to use and
manage the software, including but not limited to: 

providing extensive training for non-IT City
employees and limitedCity technicalsupport
staff (our technical team should be trained as
Administratorsof the software for functionality 
and daily Users) 

adding customizations and enhanced 
to the software system as specified

and approved by the City
U providepost-implementation training class 6
months after installationand on-going
maintenance and support services, including
any general upgrades enhancements made to
the web based system 

Robles, CA

Recreation and FacilityManagement
Software

From a functionality perspective. City employees have full
control over the solution to set business ruies for both
online and components:

has the ability to track waiver 
information on registrants to ensure appropriate 
signatures have been provided, both internally
and online.

has the ability to have
specific discounts. 

The City has the opportunity to set 
parameters for each program they enter into
the system including items such as
registration and age restrictions as well as
having the opportunity to specify City 
accountingcodes for revenuerecognition
purposes

TheCity has the opportunity to set any
number of differentsecurity group levels, each 
of which can be tailored to provide the 
appropriate level of security for their staff.

Please see previous requirement
has the opportunity to further 

customize the look and feel of the appiication
interfaceto includethe City's color scheme as

as the City header image. 
TheCity has the opportunity to enter in

various Zip Codes and specify whether or not
these Zip Codes qualify as resident or non-
resident.

Please refer to the ActiveNet Implementation Section 
for further information regarding training as as

the Company Profile Section for experience.

Please refer to Implementation
Section.

The ActiveNetwork has a
comprehensive enhancement request process 
whereby requestsare documented and
reviewed on a regular basis and prioritized 
based on the impact to ail affected
customers. Please refer to the section above 
pertaining to Customer Enhancement 
Requests.

Post implementation training hours are 
only possible, but are highly recommended.

up training has been incorporated into 
the cost of the solution below. 
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6.1 Specific System and Service Requirements

Confidentialand TAN

Requirements

The new system will be used to maintain and manage
seasonal recreation brochures with the desired ability to
easily update or change information online.

The system must allow the City to enter criteria to
manage each class (rules about the amount of people
that can enroll in a specificclass, location, instructor
information, fees, age requirements, etc).

System must allow for the completeroll-over of catalog
(including ail class categorization, data and images) via a
user-friendlycopy function.

Revenue for each rental must be tracked.
includingdeposit, discount, scholarship and refund
information.

The system should manage information for instructors
and allow for tracking up-to-date information about their

May 25,2007

Response

allows for the grouping of programs,not only
over various registrationcycles but also across various
brochuresections. The information entered into
ActiveNet can be easily exported to assist in the
publication of brochures via either a CSV or RTF file.
informationcan also be readily updated via the ActiveNet
interface. Changes to this information automatically
update information on the Internet

When creatingactivities in there is a wide
variety of information that can be entered for each.
Informationthat is included, but is not limited to:

Activity Name, description,and

Locations, times and dates

Residency Status, gender, age, and grade
restrictions (optional)

Participationnumber restrictions (optional)

Instructor and Supervisor assignment

There are seasonal maintenance tasks that can be
performed in ActiveNet to make the regular usage of the
system more streamline anduser friendly. These include.
but are not limited to:

The ability to change the status of activities in
batch. Statuses availableareOpen. Closed,
Cancelled, Tentative, On hold, Retired, or Date
Conflicted.

Retire previous activitiesand copy them into
upcoming seasons.

Revenue account numbers can be assigned to
charges entered into whether they be deposits,
discounts, scholarships, or refunds.

Detailed information can be tracked on all instructors in
the system, including personal information,skills, contact
information, and additionalnotes. Each instructor can

City of Robles, CA
Recreation and FacilityManagement
Software
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The system must track and manage user profiles for
people who sign up for a class, including"students" or
children that users will also be registeringunder their
account.

System must not allow for duplicationof accounts and
must provide a merge feature to consolidate accounts.

System must allow for registrationby staff at the counter
or over the phone, as wellasby the publicthrough the
city website - completewith verificationof information in
real-time,such as age requirements and seats available
in a class, as well as a secure credit-cardpayment.

For faxed and mailed in registrations, system must allow
for payment transaction without the secure 3-digit credit
card code(required for online transactions).

System must be user friendly for bothstaff and the public
- must consist of simple point-and-click data entry for
staffas as for the pubiic. It also explain to an
onlineuser what has happened if a registrationcannot be
completed becausethe age is n d acceptable for the
class, if the class is full (at whichtimethe user should be
placed on a wait-list)or if the credit-card was not
accepted.

Automatic emailnotificationcapabilityshould be included
along with tracking of successfulor unsuccessful
ndifications.

City of PasoRobles, CA
Recreationand Facility Management 
Software

also potentiallybe given login credentialsinto ActiveNet
to access the system remotelyto check things like Class
lists.

ActiveNet allows for the creation of Accounts which can
encapsulateany number of customers. These customers
can further be flagged as having different "roles" such as
parent, child, or friend.

Whenever a new account is entered into the system, any
duplicates(or potentialduplicatesbased on close
spelling)will be brought to the attentionof the individual
entering the information. It will then be their responsibility
to review the list to ensure the account is not a duplicate.
There is functionalitywithin ActiveNet to allow for the
consolidationof duplicate accounts.

Registration is possiblethroughthe front desk interface or
. through the website. When a customer account is

brought forward, so is the personal informationfor
verification. Given the criteria entered when the activity
was created and based on current registrationnumbers,
an individualmay or may not be permittedto register. For
further informationon credit card security, please refer to
the Appendix section below.

ASthe Active Network takes full responsibility for the
processingof credit card information on the City's behalf,
we do not require the 3-digit credit card code for
processing. Not using this security feature has no affect
on the credit cardratecharged.

Being a web-basedapplication. ActiveNet is an intuitive
applicationto learn and it has been designed to follow
logicalstepswhen performing such tasks as a
registration. When registeringvia the website, there is a
wide variety of informationto help ensure a positive
online experience, includingdetailedmessages informing
the customer of activity registrationor waitlist status.

Uponregistration. waitlist, or declinedaccess into an
activity online, emails can automatically sent to a
customer.
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Provide administrativecity users with comprehensive
class catalog management capability (allow staff to work
on a catalog for an upcoming season without the "in-
process" catalog being accessible via the internet until you
are ready to publish it). 

City of Paso Robles

6.1.2 Specific Functionality for Class Registration

System must allow for a multiplestudent discount.
ActiveNet allows for automatic fee discounts based on the
number of registrants signed up for a given activity in a
given customeraccount. It also accommodates multiple
fee options for staff to choose when registering
individuals via the front desk interface.

ConfidentialandTAN Property City of PasoRobles,CA

Requirements

The system should create automatic notices when a class
becomes full, reaches the session date, has been
cancelledor when a participantis moved from wait-listed

May 25,2007

Response

Once an activity has been found, if no spots are available
the fmnt desk staff Person will be ndified as follows:

Recreationand FacilityManagement
Software

to active.

Online registrationsmust include a waiver acceptance as
part of the registration process, and an indicationof
whether or not this waiver has beensignedshown on the
class raster.

Over-enrollingis a permissions-based task.

Once an individual is placed on the waitiist, an email can
be sent.

When an individualregisters for an activity online, if the
activity is full they will be prompted once the activity has
been selected. Once they have been placed on the
waitlist, an email will be sent to the participant.

Oncean individualhas been registeredoffthe waitlist, an
emaii can be sent.

There is an online waiver that a registrant must agree to
before they are permitted to register into an activity. As it
is impassibleto register without acknowledgementof the
waiver, it is implied that the customer agreed to the terms
and conditions listed.

The city has the ability to activate and inactivate activities
for general viewing and registrationas well as specify
automated publication dates on the website. Automated
dates that can be assigned to each activity include:

- First Date /Time for registrationin person for
residents, non residents, and members(if
applicable)

- Last Date/Time for registrationin person.
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Resident and n o nresident fees are automatically
assignedbased on the status of the customer account. 
This is accomplished both at the front desk and online. 

City of Paso Robles

6.1.3 Specific Functionality for Facility Reservations

Allow for more than one active catalogpublished
simultaneously on the Internet. Also allow for upload and
display of graphics for classes and on
the City web site.

Ability to manage scholarship percentages as well as
automaticallyapply a discount or reductionof the regular
fee.

Allow staff to determineresident and non-resident add-on
fees (or discounts) and automatically calculatethis into an
online registration fee. 

First Date /Time for registrationon the lnternet
for residents,non residents, and members(if
applicable)

- Last Date /Time for registration on the lnternet. 

The display of activities on the lnternet is date-driven n o t
season-driven, therefore activities can be published from
any number of seasons.

Discounts and scholarships can be applied to fees at the
time of registration. This can be either a percentage or a
flat rate. ActiveNet also has the abiliy to set up
Customer scholarships that are special discount grants
that may be used by a customer when enrolling for 
selected activities. 

Confidential and TANProperty

May 25, 2007

Requirements

System must provide database of ail city assets and
facilities with corresponding details.

Facility calendars will be provided with real-time views on 
bookings and availability.

City of Paso Robles, CA

Recreation andFacilityManagement
Software

Response

You can list all centers and facilities along with a detailed
amount of information on each which includes, but is not 
limited to: 

- FacilityName, type, and geographicallocation

- Capacity, description,amenities

- Open/Close times and dates

- Various rates depending on the event type and
customer.

Real time facility availability can be accessed via
ActiveNet either throughthe front desk applicationor via
the lnternet website.
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Confidential and TAN Property
May 25,2007

Public should be allowed reservation requests which will 
be reviewed and approved/deniedby staff.

Facility plans, contracts, setup layouts, and other
documents specific to each facility be availablefrom
the system for download.

Facility reservations can be paid for and finalized online 
with a shopping cart feature after the approval process 
with City staff. 

Ability to track discountedor "No Fee" rentals for
statistical financial reporting.

.

Automatic notifications of any customer status changes. 

Staff facility calendar showing any activities that is 
filterable and sortable by day, week, or month and by
facility.

City of Paso Robles, CA
Recreation and Facility Management
Software

YOU have the ability to specify, for certain facilities, the
ability to place a reservation request online. This does
not create a contract, only allows the customer to fill in
some preliminary information for your review. When
making a request, the customer will provide: 

- A brief description of the event, plus the type of
event.

- What type of facility they would like to rent.

- What location or area they would liketo rent
from.

- Any amenities the would like such as lights,
power outlets, etc. 

ASthis is a web based application, all reports are
available from any location given the proper login
credentials. All ActiveNet reports can be exported into
PDF. Excel,or HTML.

Once a contract has been approved, you have the ability
to specify an amount due, whether it be all or a portion of
the total rental contract. Once that amount is owed, a
customer may go online to pay off the balance.

You have the ability to create "No fee" contracts or simply
flag facilities for internal usage purposes to help track
utilization as well as ensure there are no overlapping
bookings.

See Below in Exceptions Section 

There are a wide variety of filtering criteria when
producing a calendar report. These include, but are not
limited to:

- Facilityname, type, and geographic location

- Customer or company name 

- Event type

- Daily, weekly, or monthly format 

For more information on Reports, please refer to the
AppendixSection below.
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6.1.4 Reporting

Confidentialand TAN Property
May 25,2007

Requirements

System must provide reporting capabilities of all daily
financial transactions (break-out of payment method 
desired).

Automatic downloadof daily activities, rosters, instructor
payment reports, labels and quarterly reports (download 
preferred into Microsoft Word or Excel for printing / data
manipulation such as charts and graphs).

Report, either on a daily basis or by request, of email
notificationsthat have bouncedback or of email
addresses that are invalid.

City of PasoRobles, CA

Response

There are a wide variety of daily financial reports that can
be utilized for reconciliation purposes. To help expedite
the GL posting process to your financial system, an 
export can take place from ActiveNet directly to your
financial software. These financial reports can be
produced in summary or in detail. For further examples. 
please refer to the Appendix section below. Daily reports
commonly used include, but are not limited to: 

- Cash Distribution By Account 

- Cash Receipts

- Account Distribution

- Refunds

All reports in ActiveNet can be exported into PDF, HMTL
or Excel. Most reports have in depth filtering criteria for 
date, location and customer, etc. For a list of relevant 
reports, please refer to the Appendix Section below.

Comprehensive email marketing reports exist for tracking 
email status. For a list of these reports, please refer to
the Appendix Section below.

Recreationand Facility Management
Software
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6.1.5 Content Management  and  Business Features

Confidential and TAN Property
May 24 2007

Requirements

Allow non-technicalstaff to create targeted"messages" or
specific

Recreationactivities or facilitatespecial announcements,
and the forthe customer to opt out of marketing
messages.

Provide for a search of classes, activities, and facilities on
the Recreationwebsite (the search function must be
automaticallyupdated as informationis added or changed
by staff). The searchfunction should also ailow website
users to search for classes, activities,and facilities using
a variety of criteria such as by days offered, by facility, by
subject or key word, age group, instructor, elc.

The web-basedsystem must provide for a seamless link
inlothis system on the websiteso that the
does not feel they have lefl the City website. The
Recreation online section must have the City's logoon it,
must containno advertising, a link back to the City's
website and have a similar color scheme as the City
website.

City of PasoRobles, CA
Recreation and Facility Management
Software

Response

YOU have the ability in ActiveNet to customizethe vast
of allweb can new

activities to highlight them when a customer performs a
search. Finally, you have the abilityto enter in specific
activity descriptionsfor your various programs.

There is comprehensivemarketing functionality that
exists in ActiveNet and within that, customers have the
opportunityto opt out of marketing campaigns if they so
choose. You can createspecific marketing campaigns
that the customer has the ability to opt in and out of on a
case by case basis if you so choose.

The customerhas the ability to search for activities and
facilities using a wide variety of filtering criteria. For
example. for Activities, you can search via (but are not
limitedto):

- Location or Geographic Area

- Category

- KeywordSearch

- ActivityNumber

- lnst~ctor

- Date and time restrictions

- Age

For Facilities, you can search via (but are not limited to):

- Location

- Facility Type

- Amenities

Customers can access the website via a link on the City's
main web site. Once on the ActiveNetsite, the color
scheme, languageand images can be modified to be in
line with the City's standards. Hyperlinkscan be entered
into the text of the site to provideaccess back to the
City's main website.

08/21/07 Agenda No. 15 - Page 62 of 91



City of Paso Robles

7.0 Exceptions to the RFP
Allow for more than one active catalog published simultaneously on the Internet. Also allow for 
upload and display of graphics for classes and catalog categories on the City web site.

While ActiveNet allows you to upload images such as your city header and start page 
image, you are not able to upload specific images for individual activities or catalog
categories.

Automatic notifications of any customer status changes. 

Modifications made to a customer's account, whether by a City staff member or by the
customer themselves, does not automatically initiate an email to be sent to the customer. 

The system should create automatic notices when a class becomes full, reaches the session 
date, has been cancelled or when a participant is moved from wait-listed to active.

When an activity is cancelled in ActiveNet, the City staff member must first withdraw the
individuals from the activity and send email notificationson a per-registrant basis.

No automatic email notification is provided when an activity reaches its session date. 
Emailsmust be initiated by City staff members.

Confidentialand TAN Property
May 25,2007

Cityof PasoRobles, CA
Recreationand Facility Management
Software
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8.0 Pricing Proposal 

ActiveNet Pricing Overview

The City of PasoRobles is currently a customer of the Active Network, utilizing the Class application. The 
implementation of ActiveNet would replace Class as the Recreation and Facility Management Software
System with the city. Currently, Paso Robles is paying $3,938 in annual maintenance for the Class 
application. Once the switch has been made between Class and ActiveNet, annual maintenance on
Class would cease and a prorated amount of maintenance (based on the month of the switch) would be
put towards the initial cost of the implementation as specified below.

Your software project is comprised of two parts: the Act'veNet software and its implementation. The
following provides further informationregarding each.

ActiveNet implementation provides the users with the greatest overall advantages for learning the system. 
Our instructor-led format provides hands-on training in an interactive environment and can be carried out 
either onsite or remotely. Training focuses on the system administration functions specifically related to 
effectively managing your operations with ActiveNet. A realistic sample database containing everyday 
examples and illustrations promotes practical usage in staff's daily transactions.

Our consultants work with your team to ensure your team will be ready to take advantage of all ActiveNet 
has to offer. Based upon decades of experience, our customers have found: 

Learning new skills as a group fosters collaboration and team building, ensures consistency of 
the learning experience across team members, and enables the team to support each other in the
practice and application of their new skills.
Each user has individual time with the instructor in order to ask questions, repeat testing
scenarios, and discuss future system functionality.
The instructor assists in creating of master files, tables, and customizing the system to your
department's specific needs.
The Instructor focuses on the particular needs of all individuals, based on their job-specific
responsibilities.
Staff immediately develop proper software habits, helping them quickly master the system and
maximize the effectiveness of ActiveNet.

Confidentialand TAN Property
May 25,2007

City of PasoRobles, CA
Recreationand Facility Management
Software
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ActiveNet

ActiveNet Software pricing is based upon Online and Offline transactions, as well as credit card payment
transactions. Offline transactions are "in office" transactions; those transactions that are entered into the
system by your staff members. Online transactions refer to those transactions in which your patrons
register themselves directly into your programs via the online self-serve internet option.

Offline Transactions

For each transaction entered into. the system by a staff member, the City of Paso Robies Parks &
Recreation Department will pay a 1.5% transaction fee. This fee provides:

Worry-Free Support: Unlimited access to a team of technical analysts trained to resolve issues 
and provide user support 
Evergreen Sofhware: All future software updates and releases are provided to your department
without additional charge
Security: For peace of mind, backups of your department's data occurs every 30 minutes
Easy IT: ActiveNet provides complete hosting and maintenance of your data on our secure 
servers, negating your need for IT infrastructure or IT staff.

Online Transactions

For each transaction entered into the system directly by your patrons using the self-serve online
registration option, your patrons pay a convenience fee of 6.5% plus $.50of the total receipt amount
when they register themselves via online registration. If the registration fee is between #150-$500,the
service charge will be 3.5% plus $5.00,and for fees above $500,the service charge will be 2.5% plus
$10.00.The areater the Dercentaaeof participantsreaisterina online, the lower the costs will be to Citv of
Paso Robles Parks and Recreation as with this registrationmethod, the City does not paya transaction
fee. I would be pleased to provide more detailed information detailing the differences based on 1 0 %

%, and 20% of your department's registrationcarriedout via the self-serveonline registration option.

Credit Card transactions

For transactions paid with credit card,* an additional credit card lies. Your
department may choose to offer credit card payment either both in the office and online, or solely online.
Again, a greater proportion of online registrations will result in a lower cost to the City, as the City does
not pay for transactions carried out via online registration.

These numbers are based off of the information provided by The Parks and Recreation Department and
may very depending on revenue, online transactions and credit card transactions.

Confidentialand TAN Property City of Robles,CA -
May 25,2007 Recrestion and Facility Management

Software
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-

ActiveNet Software

Totalestimated revenue per year-Registrations

Estimated% in office transactionsprocessed by Cash/Check

Estimated% in office transactionsprocessedby Credit Card

Estimated%transactions processed via OnlineRegistration

$616,095.79

78%

22%

ActlveNet Implementation

OPTION A: Onsite Consulting Services Pleasenote airfare is not included.

Transaction Type

Registrations:

CashICheck

Credit Card

ConfidentialandTAN Property
May 25,2007

Transaction
Amount

$481,511.10

ActivityRegistration

Facility

Public Access

Data Conversion

Refresher Training **

City of CA
Recreation andFacilityManagement

Total Registration Transaction Fees

Fee

1.5%

3.75%

#of Hours

16

16

12

8

16

Total

$7,222.67

Total

$2,400

$2,400

$1,800

$1,320

$2,400

Total Consulting $10,320
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City of Robles

OPTIONB: RemoteConsultingServices

Data refers to themovingover of existingclient information fromClass to

Refresher Trainingis in accordanceto theRFP requirement listedabove

Service

ActivityRegistration

Facility

Public Access

Data Conversion*

RefresherTraining

Quote Summary

Notes:

Total REMOTEConsultingServices

#ofHours

16

16

12

8

16

Please note airfare is NOT included; for the training option, please allow $300-$700 for the
consultant'stravel

2. As specified earlier, the grand total would be reduced by the prorated amount of software
maintenance currently being paid for the Class application.

3. The minimum quarterly fee is $750 ($3,000 annually) and is a combination of the transaction fees
that Robles Park Recreation will pay for in office transactions plus the convenience fees
for online that your participants will pay.

Total

$1,600

$1,600

$1,200

ConfidentialandTANProperty
May 25,2007

of Robles, CA
Recreationand Management
Software
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CITY OF EL PASO DE ROBLES 

“The Pass of the Oaks” 
 
 

REQUEST FOR PROPOSALS 

Recreation and Facility Management Software 
 

May 14, 2007  
 

INFORMATION AND INSTRUCTIONS TO BIDDER 
 
 
Direct all inquiries regarding this bid to:   
 Charlotte Gorton at (805) 237- 3987 CGorton@prcity.com 

or Caryn Jackson at (805) 237-4905 CJackson@prcity.com  
 
1) The City of Paso Robles will receive bids on the following: 

 
Recreation and Facility Management Software System – including Class Registration, Facility 
Reservations, Online Customer Registration, and Point of Sale. 

 
2) Bids must be signed by the bidder, enclosed in a sealed envelope addressed to:  

 
City Clerk  
City of Paso Robles 
1000 Spring Street 
Paso Robles, CA  93446 
 
All Proposals must be clearly marked to indicate item bid upon, and received and time 
stamped in the office of the City Clerk on or before 5:00 p.m., June 1st 2007 at which time 
and place the bids will be opened. 

 
3) There is no expressed or implied obligation for the City of Paso Robles to reimburse 

responding vendors for any expense occurred in preparing proposals in response to this 
request. 

 
The City reserves the right to retain all proposals submitted and to use any ideas in a proposal 
regardless of whether that proposal is selected.   

 
4) When a bidder shall fail to deliver any article within the time limits specified, or shall deliver 

any article which does not conform to specifications, the City may, at its option, annul and set 
aside the purchase order or contract entered into with said bidder either in whole or in part, 
and make and enter into a new contract in such manner as deemed necessary to the City for 
furnishing such article or articles so agreed to be furnished.  Any additional cost or expense 
incurred by the City in making of such purchase and any additional cost of supplying any 
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Recreation and Facility Management Software 
REQUEST FOR PROPOSAL (RFP) 

 
 

 2 

articles by reason of failure of bidder as stated above, shall be the liability against such bidder 
and his/her sureties.   

 
5) The City reserves the right to reject any or all bids, or any position thereof, and to use 

discretion as to quality and fitness of the article bid upon, and equality or items bid.  Facsimile 
or electronically transmitted proposals will not be accepted due to the fact that they do not 
contain original signatures. 

 
6) Submissions of a bid will be considered as acceptance of these conditions unless clearly and 

specifically noted in the proposal submitted and confirmed in the contract between the City 
and the Vendor selected. 

 

PROPOSAL REQUIREMENTS 
 
Each individual or firm (PROPOSER) submitting a proposal shall meet all of the terms and 
conditions specified in this Request for Proposal/Qualifications (RFP).  By virtue of its proposal 
submittal, the PROPOSER acknowledges agreement with the acceptance of all provisions of the RFP 
specifications.   
 
Each proposal should contain the following: 
 

A. Cover Letter. 
 
B. Explanation of how PROPOSER views assignment: 

 
Proposer must describe in detail how he/she will meet the requirements of this RFP, and 
may provide additional related information with his/her proposal.  Emphasis should be 
concentrated on conforming to the RFP instructions, responding to the RFP 
requirements, and on providing a complete and clear description of the offer. 
 
If a complete response cannot be provided without referencing supporting 
documentation, Proposer must provide such documentation with the proposal indicating 
where the supplemental information can be found. 

 
The City is not liable for any costs incurred by Proposers before entering into a formal 
contract.  Costs of developing the proposals or any other such expenses incurred by the 
Proposer in responding to the RFP, are entirely the responsibility of the Proposer, and 
shall not be reimbursed in any manner by the Agency. 

 
C. Tentative schedule by phase and tasks to be completed. 

 
D. Proposer Qualifications: 
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Each Proposer shall be skilled and regularly engaged in the general class or type of work 
called for under the contract.  The Proposer’s experience shall be set forth and submitted.  
It is the intention to award a contract to the Proposer who furnishes satisfactory evidence 
that the Proposer has the requisite experience, ability, sufficient capital, and facilities to 
enable the Proposer to prosecute the work successfully and properly, and to complete it 
within the time specified in the contract.  In selecting the most responsible Proposer, 
consideration will be given to the general competency of the Proposer for the 
performance of the documents.  To this end, each Proposal shall be supported by a 
statement of the Proposer’s experience on a document entitled “Proposer’s Experience” 
and incorporated as part of the contract. 

 
E. Proposer’s Background 

 
a. Company ownership.  If incorporated, the state in which the company is 

incorporated and the date of incorporation. 
b. Location of company offices. 
c. Location of the officer servicing any California accounts. 
d. Locations from which employees will be assigned. 
e. Name, address, email address, and telephone number of the Proposer’s point of 

contact for a contract resulting from this RFP. 
f. Company background/history and why Proposer is qualified to provide the 

services described in this RFP. 
g. Length of time Proposer has been providing services described in this RFP.  

Please provide a brief description. 
h. Resumes for key staff to be responsible for performance of any contract resulting 

from this RFP. 
 

F. Client References 
 

PROPOSER is required to provide a relevant list of client references.  A minimum of 
three references from similar projects performed for any local government clients within 
the last three years must be provided.  Information provided shall include: 
 

a. Client name, address, telephone number, email address.   
b. Type of service provided to client. 
c. Project description 
d. Project dates (starting and ending) 
 

G. Certificate of Insurance – Please provide sample insurance documentation.  The 
successful Proposer will provide certificates of insurance. 

 
H. Compensation 

 

08/21/07 Agenda No. 15 - Page 82 of 91



Recreation and Facility Management Software 
REQUEST FOR PROPOSAL (RFP) 

 
 

 4 

Provide a cost for the software and an estimate of cost to complete the plan including a 
breakdown of daily rates, reimbursable, and maximum anticipated cost, and any additional 
training costs. 

 
I. Any other information which would assist City in making this contract award decision. 

 

INTRODUCTION 

 

The City of Paso Robles, located in San Luis Obispo County, is a distinguished City with a 

population of approximately 29,500.  The City’s Recreation department staffs multiple locations from 

pool and gymnasium use to facility and class booking with data connection speeds varying from dial-

up modems to Fast Ethernet. The City is seeking proposals from companies that can provide a 

comprehensive Parks & Recreation System to streamline the Class Registration and Facility 

Reservation processes with mechanisms to extend these services to the public via the City’s website.  

The public should have access to these services 24 hours a day, seven days a week, and be able to 

conduct business using this system at any time.  The system should provide self-service mechanisms 

to allow transactions (including payment) 24X7 at the customer’s convenience.  This will enable the 

City to achieve a high degree of customer service and extend services to the public on its terms 

through the use of technology.  

 

The City expects its new Parks & Recreation System and corresponding consulting engagement will 

improve internal operating efficiency, leverage industry best practices, and serve as the main tool to 

track and manage registrations and facility reservations from any location. 
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PRODUCT SPECIFICATIONS 

 

Specifically, the City plans to hire a qualified firm to implement a new software system that will 

automate the Parks and Recreation Department.  The desired system will provide a central data store 

that provides real-time access for both staff and the public.  This will offer an easily accessible system 

with centralized data for all the City’s Recreation programs and facilities.  The system must be web 

based with an unlimited user license and offer real-time access to information.  It will allow staff to 

create, copy and archive recreation catalogues, programs, classes and sessions. In addition, the system 

will provide a database of City assets and facilities allowing staff and the public to review facility 

calendars and supporting details.  Reservation requests should be able to be completed at any City 

facility and online by the public.  The City will consider proposals for a Vendor Hosted system. 

 

General System and Company Requirements 
 

 100% browser-based (interface compatible with Internet Explorer, Firefox, Netscape 

Navigator, Safari and Opera) on an industry standard platform (e.g. Microsoft .NET) – 

accessible from any location via an Internet connection 

 

 The desired solution is a combination of software and services.  The successful Vendor must 

have experience implementing the software with a proven implementation process.    

 

 The system must allow for customization of configuration to the City’s processes with the 

ability to make changes downstream as requirements evolve. 

 

 Company must provide the City with ongoing system enhancements at no additional cost.  

These enhancements should be regularly available and deployed automatically – after 

customer notification.  
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 Maintenance and support of the system must be offered as part of the ongoing hosting 

services.   

 

 System must be available to the public directly from the City website – presentation should be 

seamless from City website.  

 

 Web-based system will provide option to be managed by City staff but maintained and 

technically supported by the software provider.  

 

 System must offer rich user configurability to allow City employees the ability to set business 

rules for the online and internal management components of the system – including, but not 

limited to the following: 

 manage application of waiver functionality (required prior to account creation, 

or prior to class registration, or both) 

 manage online discounts (promotional and incentive) for class registration 

 Flexible fields to track registrations and revenues according to City accounting 

codes 

 ability to manage group level security settings 

 manage and tailor content on the system home page 

 manage system header, graphics, and colors 

 managing the resident /non-resident zip codes the system will validate against 

 

 Along with technical implementation of the web-based systems, the company should have 

experience working with cities and training non-technical staff to use and manage the 

software, including but not limited to:  

 

 providing extensive training for non-IT City employees and limited City 

technical support staff (our technical team should be trained as 

Administrators of the software for functionality and daily Users) 
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 adding customizations and enhanced functionality to the software system as 

specified and approved by the City 

 

 provide post-implementation training class 6 months after installation and on-

going maintenance and support services, including any general upgrades / 

enhancements made to the web-based system 

 

Specific System and Service Requirements 
 

 The new system will be used to maintain and manage seasonal recreation brochures with the 

desired ability to easily update or change information online.    

 

 The system must allow the City to enter criteria to manage each class (rules about the amount 

of people that can enroll in a specific class, location, instructor information, fees, age 

requirements, etc).   

 

 System must allow for the complete roll-over of catalog (including all class categorization, 

data and images) via a user-friendly copy function. 

 

 Revenue for each activity/facility rental must be tracked, including deposit, discount, 

scholarship and refund information.  

 

 The system should manage information for instructors and allow for tracking up-to-date 

information about their classes 

 

 The system must track and manage user profiles for people who sign up for a class, including 

“students” or children that users will also be registering under their account. 
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 System must not allow for duplication of accounts and must provide a merge feature to 

consolidate accounts. 

 

 System must allow for registration by staff at the counter or over the phone, as well as by the 

public through the City website – complete with verification of information in real-time, such 

as age requirements and seats available in a class, as well as a secure credit-card payment.   

 

 For faxed and mailed in registrations, system must allow for payment transaction without the 

secure 3-digit credit card code (required for online transactions). 

 

 System must be user friendly for both staff and the public – must consist of simple point-

and-click data entry for staff as well as for the public.  It should also explain to an online user 

what has happened if a registration cannot be completed because the age is not acceptable for 

the class, if the class is full (at which time the user should be placed on a wait-list) or if the 

credit-card was not accepted. 

 

 Automatic email notification capability should be included along with tracking of successful 

or unsuccessful notifications.  

 

 System must allow for a multiple student discount. 

 

Specific functionality for Class Registrations: 
 

 The system should create automatic notices when a class becomes full, reaches the 

session date, has been canceled or when a participant is moved from wait-listed to 

active.  
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 Online registrations must include a waiver acceptance as part of the registration 

process, and an indication of whether or not this waiver has been signed shown on 

the class roster. 

 

 Provide administrative city users with comprehensive class catalog management 

capability (allow staff to work on a catalog for an upcoming season without the “in-

process” catalog being accessible via the Internet until you are ready to publish it).   

 

 Allow for more than one active catalog published simultaneously on the Internet.  

Also allow for upload and display of graphics for classes and catalog categories on the 

City web site. 

 

 Ability to manage scholarship percentages as well as automatically apply a discount or 

reduction of the regular fee. 

 

 Allow staff to determine resident and non-resident add-on fees (or discounts) and 

automatically calculate this into an online registration fee.  

 

Specific functionality for Facility Reservations 
 

 System must provide database of all city assets and facilities with corresponding 

details. 

 Facility calendars will be provided with real-time views on bookings and availability. 

 Public should be allowed reservation requests which will be reviewed and 

approved/denied by staff. 

 Facility plans, contracts, setup layouts, and other documents specific to each facility 

will be available from the system for download. 

 Facility reservations can be paid for and finalized online with a shopping cart feature 

after the approval process with City staff.   
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 Ability to track discounted or “No Fee” rentals for statistical/financial reporting. 

 Automatic notifications of any customer status changes. 

 Staff facility calendar showing any activities that is filterable and sortable by day, week, 

or month and by facility  

 

Reporting 
 

 System must provide reporting capabilities of all daily financial transactions (break-out 

of payment method desired).   

 

 Automatic download of daily activities, rosters, instructor payment reports, labels and 

quarterly reports (download preferred into Microsoft Word or Excel for printing / 

data manipulation such as charts and graphs). 

 

 Report, either on a daily basis or by request, of email notifications that have bounced 

back or of email addresses that are invalid. 

 

 

Content Management and Business Features: 

 

 Allow non-technical staff to create targeted “messages” or communication on the 

City website to promote specific Recreation activities or facilitate special 

announcements, and the ability for the customer to opt out of marketing messages. 

 

 Provide for a search of classes, activities, and facilities on the Recreation website (the 

search function must be automatically updated as information is added or changed by 

staff).  The search function should also allow website users to search for classes, 

activities, and facilities using a variety of criteria such as by days offered, by facility, by 

subject or key word, age group, instructor, etc.   
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 The web-based system must provide for a seamless link into this system on the City’s 

website so that the person does not feel they have left the City website.  The 

Recreation online section must have the City’s logo on it, must contain no advertising, 

a link back to the City’s website and have a similar color scheme as the City website. 
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Proposed Project Timeline 

 

A. Distribution of Proposal Documents  May 14, 2007 

B. Proposals Due     June 1, 2007 

C. Proposal Evaluation    June 1-18, 2007 

D. Vendor Recommendation   June 19, 2007 

E. City Council Approval    July 3, 2007 

F. Anticipated Contract Start Date  August 2007 
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